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REA L I Z I NG M & A O P PO RTUN I TI E S
Acq u i s iti o n s & d i v e stm e nts Cyc l e
M&A Services provided by Kaleut

TH E OPPORTU N ITY
Lower commodity prices have created buying opportunities for the energy sector. Concurrent to this,
Canada’s remaining Energy Trusts are preparing for the 2011 change in taxation rules by continuing
their consolidation process. As a result, the industry as a whole can expect to see a significant volume
of M&A activity in 2009 and 2010.
“The deal is not completed when the agreement is signed.”
The expected volume of M&A activity requires special attention to this part of your business.
We believe that this is currently not adequately addressed in the existing staffing structures of
many organizations. The volume of work involved is often significantly underestimated and while
the required manpower and skill may to some extent exist in-house, the additional tasks to staff’s
existing workloads increases the potential for errors, with the failure to discover and maximize
the benefits of these transactions. Staff morale may be further compromised by the added stress
of accomplishing all this within very tight timelines.
Consider outsourcing all or parts of your M&A function to a competent service provider, such as
Kaleut, to provide the expertise and flexibility that is required to complete the anticipated transactions
effectively and efficiently.

BEN EFITS OF AN OUTSOURCED M&A FUNCTION
n  Outsourcing can greatly improve your organization’s effectiveness in its acquisitions

(and divestments) programs by taking advantage of the service provider’s experience which
might not be available in-house. This experience is available immediately without costly
training and delays.

n  Outsourcing enables you to focus on your core business and corporate objectives. Your staff

can continue to focus on their existing responsibilities without being distracted by the often
conflicting demands of an acquisition. The resulting stress may create frustration and low morale,
for both existing and new staff from the acquired firm, and may lead to premature departures
of the new employees.

n  Outsourcing can free up your time to evaluate new opportunities and bring an additional level

of scrutiny and objectivity to the process. A review of certain operational accounting items in
the due-diligence phase, for example, may significantly reduce your risk from unresolved
post-settlement issues.

“Let’s get the deal done, integrate the assets and move on.”
Overall, outsourcing can provide you with a strategic level of flexibility and agility in this
challenging environment.

KALEUT CAN HELP
Kaleut can assist you in all phases of the transaction. As illustrated in the opposite example,
our team of experienced professionals can provide an organized and streamlined approach
to ensure the assets are integrated effectively and efficiently.

Acq u i s i ti o n s
•
•
•
•
•

d i v e stm e n t s
•
•
•
•

Financing
Screening of potential opportunities
Analysis and Valuation
Final bid price
Purchase and Sales Agreement
Bid Accepted

•
•
•
•
•

Identification of divestment opportunities
Preparation of historical financial information
Data room administration
Screening of bids

Bid Accepted

Due diligence
Title review
Field environmental assessment
Further adjustments to purchase price (if required)
Transaction closes

•	Interim statement of adjustments is received
and reviewed

• Communication with purchaser as needed

• Interim statement of adjustments is prepared

Integration
Accounting

Marketing

Operations

Land

•	Final Statement of Adjustments is received
and reviewed

• Final Statement of Adjustments is prepared

• Audit

• Audit issues are resolved with purchaser

• Settlement of Final Statement of Adjustments
• Post-settlement issues:
	Items that may not be known* at the time
the final statement of adjustments is settled:
–
–
–
–
–
–
–

•	Post settlement issues are resolved with purchaser
as needed.

Results from joint venture audits
Results from crown royalty audits
Results from CRA tax audits
13th month adjustments
Freehold Mineral tax adjustments
Property tax adjustments
Uncollectible receivables

* It is critical that the these issues are identified and,
to the extent possible, quantified in the due-diligence period.
This is especially important in corporate acquisitions where
enforceability of post-closing issues is limited.

Kaleut can provide strategic value to every aspect of your transaction.
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